AHANUTUEA U UccnenoBaHna
OLICTPO W 0€3 NUILHKX 3aTpaT

PellaemM aHanuTUueckKMe 3aAauv KoMNaHuu, noApa3aAeneHun,
KOMaHA, uccneaosarenbCckux MHCTUTYTOB, HRO M roccerTopa




[1aKkeThl AHANUTUUEGCRUX YCRYT

AHanMTHKa cTpaTermyeckmx N3aMeHeHHum AHaIMTHKa HOBbIX TEXHOJIOTUYECKMX,
(dopcaiir) oTpacneBbiX pbiHKOB (MapkeToyK)

YcTaHOBOYHAsi BCTPeYa M YyTOYHEHWE 3anpoca Ballero 61sHeca 7 YCTaHOBOYHASA BCTPEYA 1 yTOYHEHNE NapaMeTpoB PbIHOYHOIO

Nacnopt o6bekTa Popcaiita aHanu3a

Ton-10 HanpaBneHuit ncrnonb3oBaHuss Popcanta / OueHKa TeKyL X 06beMOB pblHKA B HaTypasbHOM U IEHEXHOM
ONA AOCTUXEeHUA Leneun Ballend opraHusanmm BblpaXXeHu (C MeToA0N0rmeil pacyera)

MaTtpuua n kputepuu cueHapues (06pa3oB byayLuero) o/ Temnbl pocTa pbiHKa 3a nocnefHue 3-5 NeT U NPOrHO3MpoBaHue

PbIHOYHDIX U MPOAYKTOBbIX TPEHAOB

OnucaHue obpasos byayuiero B 2035+ 5 5
OueHKa PbIHOYHbIX MO3MLUNIA, CTPATErUN U KOHKYPEHTHBbIX

LleHHOCTK, HYXHble noTpebutenam 2035+ NPeMMyLLeCTB KOHKYPEHTOB

BocTpeboBaHHble noTpedbutensamu B 2035+ MaTpuua 6apbepoB Bxoja Ha PbIHOK

NPOAYKTbI, CEPBUCHI, YCTPOUCTBA CTpaTterus Bbixofia Ha pPbIHOK C YYETOM KOHKYPEHTHOW cpejbl

KpuTuyeckmn sHaymMble CBOMCTBA TOMN-5 NPOAYKTOB OyAyLLEro N NOTPEOUTENbCKUX OXMAAHWIA
[lopoxHasi KapTa co3paHus 6yayuiero [lopoxxHas KapTa BblX0Ja Ha MPUOPUTETHbIE PbIHOYHbIE CEFMEHTDI

06cyxaeHune pesynbTaToB UCCNeA0BaHUS U (HaKTOPOB ycrexa
peanunsauumn LOPOXHOMN KapTbl

BcTpeya co cneunanuctom no gopcainTy YeK-NNCT HeOBXOAMMBIX feiiCTBHIA

6asosasuesa 492 000 P 6asosaauesa 492 000 P

Yek-nnucT HeobxoanMbIX AECTBUN
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[1aKkeTbl AHANMUTUYECKUX YCIYr

AHanuTHKa KOHKYypeHTOB (Keicoyk) AHanutuka TpeHpaoB (TpeHpoyk)

[acnopt Bawien 06n1acTh (TEXHONOTUMW, UHAYCTPUM, PbIHKA) Pestome npoucxoasaLmx TpaHchopmaLui

Ton-10 HanpaBfieHW UCMONb30BaHNUA Kencoyka Ton-10 TpeHzoB
AN OCTUXEHUA Lienen Ballen KoMmnaHum TpeHa-nacnopTa (ONUCaHHe TPeH0B)
(noppa3peneHns/KomaHjbl) PERA P PERA

40 peneBaHTHbIX KENCOB Ton-50 cobbITiA, GOPMUPYIOLLUX TPEHADI

MHCaliTbl M0 MCMOb30BAHMNIO IyYLIMX NPAKTHK MHcaiTbl N0 NCNONb30BaHUIO TPEHA0B ANSA Balleii OpraHusaLmm

N NSNS

BcTpeya no 06CyXAeHUI0 KoYeBbIX MHCATOB BcTpeya no 06CyX4eHUIo KNHYEBbIX TPEHJ0B U MHCAWTOB

~ 0230824 LieHa 314000 P ~ 0230824 LeHa 314000 P

Mpumepsr v/ P060TOTEXHMKA v/ Tpaucnoprt, noructuka v LluppoBas TpaHcopmalus
HanpasieHuny, v/ ABTOoMaTu3aumsa u U v JHepreTuka/ESG v Nnpyctpus 4.0

KoTopble 6epem v KnbepesonacHocTb v/ YMHble ropoja v Tenekom u cBa3b
B pa60Ty v" JIorucTtuka v ABMaLus v Pa6oTta ¢ nokoneHuem Z




Bbi0enuTe 10, UTO BAHKHO.
He TpaTbTe BPemMA U AeHbIV HA BTOPOCTENEHHOE

Tapud “AHanuTuK” Tapud “[oknapumk” Tapud “Ikcnept”
Hu4yero nuiHero WH(pOpMaTMBHO 1 KpacuBo [ny6okas akcnepTusa
WUccnepoBaHue, KencoyK,
TPeHAO6YK, MapKeTOyK, GopcanT / /
(Word, PDF)

[lu3anHepckoe opopmaeHue / /
oTYyeTa B CTUNeE BaLlero bpeHpa

OpraHusayus BcTpey
C IKCcnepTamu

X

e
0a30Bad LIeHa 0asoBad ueHa + 20%




bbICTO MEHAETCA NOBECTKA

aHANMUTUUECKUX UCCnea0BaHNN
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HOMaHA2 aHANUTUKOB Ha ayTCcoNce

“A-KOMaHaa”

‘/ BcTpeya-3anpoc— nNocTaHOBKA 3afayum, 06CY)XAEHUE NMPUHLUMOB
W CPOKOB B3auMOAeUCTBUA

v/ ®opMmupoBaHMe KOMaHAbl aHaNUTMKOB MO, BallM 3ajauM

/ BbipaboTka npaBuni B3auMoaencTeusa (KaHanoB U MHTEHCMBHOCTH

KOMMYHUKaLWUK, MEHeXepoB u ap.)

/ Hayano paboT: BbINOMHEHNE KaK run-3afay, Tak U NPOEKTHbIX
uccnenoBaHuiA

lleHa pacuuTbiBaeTCA NOCne BCTReuUn-3anpoca v 3aBUCHUT
OT MHTCHCUBHOCTH BOBJICUCHNA ROMaHAbl B BalliMK 3aAauax

90-70% IROHOMME ez s anammmmseciyio

YHKLI,VIFO Mo CPaBHEHUIO C COAEPXKXAHNEM aHaIMTMYecKon KoMaHAbl B LITaTe

B 2 3 na3a ﬁb“ﬂnﬂﬂ 3anycK aHaMTUYECKMNX

nccnefoBaHuii (MCKNKOYEHNE Pacxof0B Ha Noj60p, 06yYeHne U UHPPACTPYKTYPY)
No cpaBHeHM0 ¢ POpMUPOBAHMEM BHYTPEHHEN KOMaH/bl, @ TaKXe 6bicTpas
ajlanTtaLus noj MeHsoLWUeca aHanUTUYECKUE 3alaul U HOBble BBOAHbIE

smuzi.consulting
HCKniounTe BCE NnuilHee, 0CTaBbTe INaBHOE

JKOHOMMSA Ha pacxogax
U pecypcax

®OT: HeT 3aTparT Ha 3apnnarhl,

HaNoru, OTNYCKHbIE,
60NbHUYHbIE, COLMaKeT

HR: He HyXHbl pacxobl

Ha noAabop, HailM, 06y4YeHue,
ajanTtauuio u yaepxaHue
nepcoHana

UHdpacTpyKTypa:
He TpebytoTcs paboune MecTa,

TeXHuUKa, nuueH3un Ha [10,
06yyeHme

OnepauunoHKa 1 Kagpbl:
OTNycKa, 60/1e3HU, TEKYYKA —
6o/ble He Balla 3aboTa

JKOHOMMUSA BpeMeHM
W ynpaBneHYyecKoro pecypca

PykoBogutenu un HR: He TpaTtaT
BpemsA Ha ynpaBJieHune
aHaNnTUKaMu

He Hy)XXHO TpaTUTb MecsiLibl

Ha GopMUpPOBaHNE KOMAHAbI —
cpa3sy paboTtaeTte

C npodeccuoHanamu

T'MébkocTb

M MacluTabupyemocTb

bbicTpo yBennyusaete
WX COKpaLlaeTe KOMaHAy
nop 3ajayu busHeca

He puckyeTte cogepxaTtb
NINUWHWUWA NEepcoHan B “HECEe30H’

JKCNnepTU3a U KayecTBo

JlocTyn K aKcnepTuse u onbITy

Cpa3sy paboTaeTe ¢ npoeccrmoHanbHbIMU UHCTPYMEHTAMM U NpoLieccami
BHewwHWii B3rnaj, He3aBUCMMas OLEHKa, yyllne NpakTUKKM pbiHKa




JAYEM W KAK HCNONb3VEM ©AI-Powered Smuzi Trendwatching?

3AYEM UCIMOJIb3YEM? CKOJIbKO ObPABATDBIBAET?

bbICTpO NpeaocTaBUTb aHaIMTUKAM U 3KCnepTam 120+ NCTOYHMKOB Ha TPeX A3blKax: PYCCKUK, aHTTTMUCKUH,
aKTyasibHYI0, pefIeBaHTHYO U aHaNUTUYECKN 060CHOBAHHYIO KUTaUCKnin — nojbupaemMble Moj Kaxayro obnactb
MH(DOPMALNIO A5 BbIPAabOTKU CTPaTermMYecKunx peLleHmni MccneaoBaHUs C YY4ETOM LeSIN 1 IOTUKK aHanMTUYecKoro
N OLLEHKU TEXHOOrMYECKUX TPEH/I0B NnpoeKkTa
B YEM KJIIOMEBAA UAEA? KAKUE 3O ODEKTbI?
> TepeuyHas GunsbTpaLms NOTOKa BXoAALLENA MHPOPMALUN: * Bpems Ha aHanUTHKY coKpalaeTcs B 2-3 pasa
ee aBToobpaboTKa 1 rpynnupoBKa * YBenunumBaetcsa 0bnacTb noucka
* OueHKa 3HaYMMOCTH Ha OCHOBE MYNbTUKPUTEpUanbHON TEXHONOTNYECKNX TPEHAOB
IKabl ANS OTAENEHUS 3HAYUMbIX COObITUI OT MHPOLLYMA * CHMXalTCS PUCKKM NponycKa cnabbliX CUrHAOB,
» [Nepynnukaums U cUHTE3 AN9 CO3AaHMA NOMTHOW KapTUHbI nopoxaarWwnx KpUTu4ecKne NHHoBaL un
COoObITUS (PETPOCMEKTUBA, IMHAMUKA, NPEABUAEHNE) U €O B OyAyLeM

MacTep-TeKcTa AN1A nocneaytoLlei OLeHKN aHaNUTUKaMu
N aKcnepTamu



Nlio6oBb MaTuu feoprvu Tennos
COOPMUPYIOTCA

(M N TOPOLCKAH CPELA

HNoknan NG BU3WMOHEPORE M NPEaKTUEOB — M3IPpOoB, ApXUTEKTOROE,

YOBAHMCTOR M MOpOOCcKMY CTPAaTEros, dopsMipyIOLLIMX 3aBTRaLLHMIA
OeHbE MErANQNMCOE, 8 TAKKE 0N BCeX, KTO He XOYeT OCTaTbheA

NOIaf B MoXY F}ﬂEﬂTﬂTEEHHHEfHﬂH CEBON LI LA hEIIO@smUZi.conSUIting
Mok 2025 SMUZLConsSuiting +7 926 451 96 48



https://smuzi.consulting/research.html
https://smuzi.consulting/research.html

