AHANUTUEA U UccnenoBaHna
OLICTPO M 0€3 NUILHKX 3aTnaT

PeliaemM aHanuTHueckMe 3a4auv KoMNaHuu, NoApa3AeneHun,
KOMaHA, MccneaAoBaTenbCKUX MHCTUTYTOB, HRO U ToccerTopa




BHeAndaAeM MHHOBALUMM, CHUIKaeM 3aTpaThl U NPOABUIaeM Ballvu UAEN

Hawmwu dopcaitTbl, cTpaTerum, mccnepoBaHms
TPEHAO0B W PbIHKOB NOMOTYT BaM:

v/ 060CHOBaTb CTpaTerMyecKme pewenHns ¢ ONopoii Ha AaHHble B 2-3 na3a ﬁblc'"]ﬂﬂ

v/ 060cHOBaTb Baluu UAeHN nepes pyKoBoACTBOM KOHKYPEHTOB Mbl BbiMOMHSEM

s OnTMMKU3MPOBATb NPOLLECCHI M CHU3UTD 3aTpaTbl aHaJITUYECKME NMPOEKTbI —
C MOMOLL,bO TEXHOJIOT U bnarogaps coYeTaHWI0O BO3MOXXHOCTEN
UU-cucTteMbl NoMCKa AaHHbIX

WATH B HOTY C TPEHAaMM B ObICTPO MEHSAIOLLLEMCS !
C IKCMEepTMU30M HALLMUX aHA/IUTUKOB

WHHOBALUWOHHOM J'IaHﬂ,LLIad)Te

Co3paTb KauecTBeHHble Npe3eHTaLuu U OTYETDI
ONA NapTHEPOB U KNINEHTOB

OnbIT Hawewn 9 C E E P

KOMaHJbI:



[1aKeThbl AHANUTUUEGCRUX YCRYT

AHanuTHKa CTpaTeérndyecCKux W3MEHEeHUH

v
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v
v
v
v
v
v
v
v
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(dopcaiit)
YcTaHOBOYHAsA BCTPeYa M YyTOYHEHMe 3anpoca Ballero 6usHeca
MacnopT o6bekTa Popcaiita

Ton-10 HanpaBneHui ucnonb3osaHua Gopcanta
ONA AOCTUXEeHUA Leneun Balluen opraHusanmm

MaTpuua n Kputepumn cueHapumes (06pa3oB 6yayLLero)
OnucaHue obpasos 6yayuiero B 2035+

LleHHOCTH, HYXHble noTpebuTenam 2035+

BocTpeboBaHHble noTpeoutenamu B 2035+
NPOAYKTbI, CEPBUCHI, YCTPOWCTBA

KpuTuyeckmn sHaymMble CBOMCTBA TOMN-5 NPOAYKTOB byAyLLEro

[lopoxHas KapTa co3faHusa 6yayLero

Yek-nnucT Heob6xoanMbIX AeCTBUN

BcTpeua co cneymanuctom no popcanty

AHaNUTHUKa HOBbIX TEXHONOTUYECKHUX,
oTpacneBbiX pbiHKoB (MapkeToyK)

/ YcTaHOBOYHAsA BCTPeYa U YTOYHEHWE NapaMeTPOB PbIHOYHOIO

v
v

dHAJIn34d

OLleHKa TeKYLUX 06bEMOB pblHKA B HAaTYpasibHOM U JEHEXHOM
Bbipa)keHum (C MeToaonorueii pacyeta)

TeMnbl pocTa pbiHKa 3a nocnegHue 3-5 net U NPOrHo3npoBaHue
PbIHOYHbIX U NPOAYKTOBbIX TPEHAOB

OueHKa PbIHOYHbIX MO3ULMKI, CTPATErn U KOHKYPEHTHbIX
NnpenMyLLEecTB KOHKYPEHTOB

MaTpuua 6apbepoB Bxoja Ha pbIHOK

CTpaTerus BbiX0Aa Ha PbIHOK C YY4ETOM KOHKYPEHTHON Cpejbl
N MOTPEObUTENbCKMX OXWAaHWN

ﬂ,OpO)KHaFI KapTa BblIX0Aa Ha NPUOPUTETHbIE PbIHOYHbIE CETMEHTDI

06cyxaeHune pesynbTaToB UCCNeA0BaHUS U (HaKTOPOB ycrexa
peannsauum LOPOXHOMN KapTbl

Yek-nucT HeobxoauMbixX AencTBUi




[1aKkeTbl AHANMMUTUYECKUX YCHYr

AHanuTHKa KOHKYypeHTOB (Keicoyk) AHanuTuka TpeHpaoB (TpeHpoyk)

[acnopt Balien 061acTh (TEXHONOTUMW, UHAYCTPUM, PbIHKA) Pestome npoucxopsLimx TpaHchopMaL il

Ton-10 HanpaBfieHW UCMONb30BaHNUA Kencoyka Ton-10 TpeHzoB
AN OCTUXEHUA Lienen Ballen KoMmnaHum TpeHa-nacnopTa (ONUCaHHe TPeH0B)
(noppa3aeneHns/KomaHjbl) PERA P PERA

40 peneBaHTHbIX KENCOB Ton-50 cobbITiA, GOPMUPYIOLLUX TPEHADI

MHCaliThl N0 MCMOb30BAHMUIO Iy4LIMX NPAKTUK MHcaiTbl N0 NCNONb30BaHUIO TPEHA0B ANSA Balleii OpraHusaumm

N NSNS

BcTpeva no 06CyXAeHUI0 KoYeBbIX MHCATOB BcTpeya no 06CyX4eHUI0 KNHYEBbIX TPEHJ0B U MHCAWTOB

Mpumepsr v/ P060TOTEXHMKA v/ Tpaucnoprt, noructuka v LluppoBas TpaHcopmaLus
HanpasieHuy, v/ ABTOoMaTu3aumsa u U v JHepreTuka/ESG v/ Nnpyctpus 4.0

KoTopble 6epem v KnbepesonacHocTb v/ YMHble ropoja v/ Tenekom u cBa3b
B pa60Ty v JIorncTtuka v ABUaLus v Pa6oTta ¢ nokoneHuem Z




Bbi0enuTe T0, UTO BAKHO.
He TpaTbTe BPemMA U AeHbIV HA BTOPOCTENEHHOE

Tapud “AHanuTuK” Tapud “[oknapumk” Tapud “Ikcnept”

Hu4yero nuiwwHero WH(pOpMaTUBHO U KpacuBo [nybokas aKcnepTu3a

UccnepoBaHue, KeHcoyK,

TpeHA6yK, MapKeTOyK, popcanT
(Word, PDF) v/ v/ v/

[ln3anHepckoe opopmaeHue
oTYeTa B CTU/Ie Ballero 6peHpa

OpraHusayus BcTpey
C IKCcnepTamu




bbICTNO MEHAeTCA NOBECTKA
AaHANUTUUECKUX MCCNeAOBAHUU?D

Mbi MoOeM paboTaTth Kak KOMAaHAA HA ayTcopce, onepaTuBHoO
pearvpyd Ha U3MeHeH d BeKTopa uccneaoBaHuM




HOMaHA2 aHANUTUKOB Ha ayTCcoNCe

“A-KoMaHaa”

‘/ BcTpeya-3anpoc— nNocTaHOBKA 3afayum, 06CY)XXAEHUE NMPUHLUMOB
W CPOKOB B3auMOJeUCcTBUA

v/ ®opMmupoBaHMe KOMaHAbl aHaNUTUKOB NOJ, BalLM 3ajaum

/ BbipaboTka npaBuni B3auMoaencTBusa (KaHanoB U MHTEHCMBHOCTH

KOMMYHUMKaLWUN, MEHeXepoB u ap.)

/ Hauyano paboT: BbINOMHEHUE KaK run-3afay, Tak U NPOEKTHbIX
uccnenoBaHuiA

lleHa pacuuTbiBaeTCA NOCNe BCTReun-3annoca v 3aBUCUT
OT MHTCHCUBHOCTH BOBJICUCHNA ROMaHAbl B BalliMK 3aauax

90-70% IROHOMME ccrs o anammmseciyio

YHKLI,VIFO Mo CPaBHEHUIO C COAEPXKXAHNEM aHaIMTMYecKon KoMaHAbl B LUTaTe

B 2 3 na3a ﬁb“ﬂnﬂﬂ 3anycK aHaMTUYECKMNX

ncenefoBaHuii (MCKNOYEHNE PacXxof0B Ha Noj60p, 06yYeHne U UHPPACTPYKTYPY)
No cpaBHeHM0 ¢ POpPMUPOBAHMEM BHYTPEHHEN KOMaH/bl, @ TaKXe 6bicTpas
ajlanTtalus noj MeHsoLWUeca aHanuTUYECKUE 3alaui U HOBble BBOAHbIE

smuzi.consulting
HCKniounTe BCE NnuilHee, 0CTaBbTe INaBHOE

JKOHOMMSA Ha pacxogax
U pecypcax

®OT: HeT 3aTparT Ha 3apnnarhl,

HaNoru, OTMYCKHbIe,
60NbHUYHbIE, COLMaKeT

HR: He HyXHbl pacxobl

Ha noabop, HailM, 06y4yeHue,
ajanTtauuio u yaepxaHue
nepcoHana

UHdpacTpyKTypa:
He TpebytoTcs paboune MecTa,

TeXHuUKa, nuueH3un Ha [10,
06yyeHue

OnepauunoHKa 1 Kagpbl:
OTNycKa, 60/1e3HU, TEKYYKA —
6o0/blUe He Balla 3aboTa

JKOHOMMUSA BpeMEHM

W ynpaBneH4YecKoro pecypca

PykoBogutenu un HR: He TpataT
BpemsA Ha ynpaBJieHune
aHaNnTUKaMu

He Hy)XHO TpaTUTb MecsiLibl

Ha GoOpMUpPOBaHUE KOMaHAbl —
cpa3sy paboTtaeTte

C npodeccuoHanamu

T'MébkocTb

M MacluTabupyemocTb

bbicTpo yBennyusaete
WU COKpaLlaeTe KOMaHAay
nop 3ajayu busHeca

He puckyeTte cogepxaTtb
NIUWHWUWA NEepcoHan B “HeCe3oH

n

JKCNepTU3a U KayecTBo

JlocTyn K 3KcnepTuse u onbITy

Cpa3sy paboTaeTe ¢ npoeccmoHanbHbIMU UHCTPYMEHTAMM U NpoLieccami
BHewwHWii B3rnaj, He3aBUCMMas OLEHKA, yYllne NpakTUKKM pbiHKa




JAYEM W KAK HCNIONb3VEM ©AI-Powered Smuzi Trendwatching?

3AYEM UCITOJIb3YEM? CKOJIbKO ObPABATDBIBAET?

bbICTpO NpeaocTaBUTb aHaIMTUKAM U 3KcnepTam 120+ NCTOYHMKOB Ha TPex A3blKaxX: PYCCKUU, aHTTTMUCKUH,
aKTyaslbHYI0, pefIeBaHTHYO U aHaNUTUYECKN 060CHOBAHHYIO KUTaUCKnin — nojbupaemMble Moj Kaxayto obnactb
MHGhOPMaL MO ANA BbIPabOTKN CTPATErMYeCcKnX peLleHnii MccnesoBaHUs C YYETOM LeSIN 1 IOTUKKU aHaNMTUYeCcKoro
N OLIEHKWN TEXHONOTMYECKUX TPEH/0B npoeKTa
B YEM K/TIOYEBASA UOEA? KAKUE 3O ODEKTbI?
> TMepeuynas GunsTpaums NoToKa BXoAALLENH MHPOPMALUN: * Bpems Ha aHanUTHKY cokpalaeTcs B 2-3 pa3sa
ee aBToobpaboTKa 1 rpynnupoBKa * YBennymBaetcsa 06nacTb noucka
* OueHKa 3HaYMMOCTH Ha OCHOBE MYNbTUKPUTEpPUANbHON TEXHONOTNYECKNX TPEHAOB
IKasbl ANS OTAENEHUS 3HAYUMbIX COObITUI OT MHPOLLYMA » CHMXaKTCS PUCKKM NponycKa cnabblX CUrHAOoB,
» [Nepynnukaums U cUHTE3 AN4 CO3AaHMA NOSIHOW KapTUHbI nopoxaarwWwnx KpUTUHECKne NHHOBaL un
COoObITUS (PETPOCMEKTUBA, IMHAMUKA, NPEABUAEHNE) U €O B OyAYyLLEM

MacTep-TeKcTa ANf nocneayoLlei OLeHKN aHaNUTUKaMu
M aKcnepTamu



flasaute 00cyavum Balll NpoeKT!

lo6oBb MaTHY feopruu Tennos

CoocHoBaTtenb & CEO CoocHoBatenb, Head of Al & Analytics
+7 926 451 96 48 — WhatsApp, Telegram +43 670 355 57 73 — WhatsApp, Telegram
matich@smuzi.consulting teplov@smuzi.consulting

hello@smuzi.consulting | www.smuzi.consulting



